Senator Expectations/Job Description

The Senate will meet in-person twice during the fiscal year. The first Senate meeting shall be held in conjunction with the annual Society conference. The second Senate meeting is normally held in conjunction with the annual strategic plan review meeting in late January or early February. 

The duties outlined in the SWE bylaws: 

Article V section 2 of the SWE bylaws states:

The senate shall be responsible for charting the strategic direction of SWE by developing and adopting the long-range goals for the Society.  The senate shall also be responsible for developing statements of external policy on issues or positions that have broad implications for the professional environment and the Society as an organization.  To these ends, the senate shall conduct essential dialogue on long-term trends and issues of common interest, and may appoint subordinate units to assist in the creation of these strategic directions or policies.  The senate shall communicate the outcome of such dialogue to the board of directors.

The senate shall also:

1. Consider and, if necessary, vote upon recommendations received from throughout the Society;

2. Set dues for all individual grades of membership, including allocation percentages of funds rebated to sections, members at large, and regions;

3. Establish policies on the use and restrictions of the contingency funds of the Society;

4. Approve changes to the Society’s trademarks or other emblems;

5. Approve changes to the number of regions or regional boundaries; and


6. Approve changes to these bylaws

Additional expectations include: 

· Attend Senate meetings, conference calls and training sessions. 

· Participate in SWE Senate Community discussions 

· Be the voice of their respective constituent members; 

· The senator should actively seek the opinions of those Society members whom they represent

· The senator should report, review and summarize the following items to their respective constituents:

· Senate meeting agenda

· Senate meeting motions

· Senate meeting minutes

· Mega issue white papers

· BOD meeting motions

· BOD meeting minutes

· Bylaws changes
· The senator should deliberate and vote utilizing informed decision making 

· Attend region meetings

· Monthly or other conference calls with region council

· Region conferences

· Be involved in region council activities as invited by Region Governor. 

· Vote promptly on the Senate minutes and any other motions presented electronically or by mail

· Participate on the Senate Committees and Task Forces


Collegiate Senators are also expected to:
· Solicit RCS Candidates for next fiscal year
· Maintain contact with the RG, RCR and RCCE in your region
· Provide input to RCR and RCCE for Region Collegiate Communications
· Serve on the Region Collegiate Team
· Communicate with other RCSs
Alternates 

Alternate Senators are expected to fill in for their Senator if the Senator is unable to perform their duties.  The Senate procedures adopted on 062609 define the process for election of alternates.

Per section 1.01 and 1.02

	1.02
	Regions, collegiate members, and international members may elect one or more alternate senators. Alternate senators must be elected at the same time as senators and using the same election process.  The election of an alternate senator may be a separate position on the election ballot, or the region, collegiate or international bylaws may provide that the candidate receiving the next highest number of votes for senator shall be elected alternate(s).



	1.03
	Alternate senators may be paired with a senator or may be considered to be at large. If the alternate senator is at large, a senator who must be absent from a meeting may select an alternate senator to attend.


The election of alternate collegiate Senators is further defined in the collegiate election process adopted by the Board of Directors:

· There may be only one alternate collegiate Senator per region

· This position goes to the RCS candidate receiving the second highest number of votes

· This position may remain vacant

In addition:

· Alternates will serve one-year terms

· Alternates should be as engaged as possible and are expected to:
· Participate in all conference calls

· Attend the senate meeting at the annual Society conference  

· Be prepared to attend the senate winter meeting if required
· Participate in on-line Community discussions and surveys

